Workshop Collaboration Plan

Overarching Themes
· Encourage continuous idea submission via post-it all throughout day.
· Collect ideas for discussion at end of sessions
· Spend 5-15 minutes collecting (both already submitted on board, and new ideas at that moment) and clarifying ideas from participants so that they can be arranged and classified by the organizers
· Add to a master list for further discussion at end of week. (see below)
Friday Theme:
Apply week-long established ideas from participants to different temporal categories Thursday night, and arrange/prioritize them for discussion on Friday:
a) What are we doing NOW? (re: collaboration on marine forecasts, warnings, etc.). To know where we're going, we need to baseline where we are now.
b) What CAN we do in the next 6-12 months (low-hanging fruit). As an example, what can we build (relatively easily) on from what we're doing now?
c) What CAN (and SHOULD) WE WORK TOWARD in the next few years?

Potential Preliminary Topics/Ideas:
· Technical tools (collaboration software, etc.). What do we have now, and what's needed?
· Methodologies
· Terminology and definitions (do we need to standardize between us, where significant differences exist)? 
· Forecast grids (seamless) -- a goal?
· What are our common marine weather research needs? (to support moving forward and together on operational issues)?
· Common marine weather information web portal? (NWS is moving forward on a couple of options here -- how can we include Canadian marine weather needs?)
· NWS/EC Arctic Page as template?
· "Simple" things, such as forecast duration, text formats, common marine warning criteria, etc.? (I say "simple" with a grain of salt!)
· Rip Current forecasts more targeted
